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Challenges in Auburn
·Building Improvements

·Cash Flow/Reserves

·Staffing Changes

·Enrollment, Class size, Middle School Competition, 
UPK Competition

·Audits, DOR Policies & Procedures

·Fundraising/Donations/Investors

·Involvement of Parishes

·School Lunch Program

·Tuition Delinquencies and Rollover Tuition

·Communication
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Topics of Change
·Enrollment

·Tuition

·Fundraising

·Donations

·Reserve Funds

·Parish Subsidy

·Wages & Benefits
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Tuition Rate
2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

Child 1 $          3,250 $          3,300 $          3,350 $          3,400 $          3,650 $          3,800 

Child 2 $          1,450 $          1,500 $          1,500 $          1,500 $          1,500 $          1,500 

Child 3 $          1,000 $          1,000 $          1,000 $          1,000 $          1,000 $          1,500 
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Tuition Revenue

Å Tuition revenue booked on cash basis
Å Delinquent tuition  
Å Historic rollover of unpaid tuition
Å Tuition revenue does not include BCAC revenue. BCAC started in school year 14/15.

5



6



$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

$90,000

1

$88,372

$38,784

$25,848

$36,382

$57,172

$15,000

Donation Trends

2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018
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Parish Subsidy
Parish Subsidy

Total Operating 
Expense

% of Operating Exp. Covered 
by Parish Subsidy

2012-2013 $300,843 $1,108,461 27%

2013-2014 $296,015 $1,202,371 25%

2014-2015 $331,296 $1,146,340 29%

2015-2016 $344,746 $1,141,080 30%

2016-2017 $341,000 $1,121,200 30%

2017-2018 Budget $351,530 $948,364 37%
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Subsidy Calculation: average 3 year collections, St. Alphonsus 25%, all other supporting parishes at 15%.



Reserve Balance
FYE 13 FYE 14 FYE 15 FYE 16 FYE 17

Reserve Funds $        429,103 $       238,814 $        87,788 $            3,314 $            864 

Annual Usage of Reserve Funds $       190,289 $      151,026 $          84,474 $         2,450 
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Reserves were used to fund Operating Losses and capital purchases.



Wages and Benefits
Wages                          

(includes ADP and RBA 
Wages and RBA Fees of 29%) Wages & Benefits Benefit %

2012-2013 $611,738 $749,123 22%

2013-2014 $718,523 $904,494 26%

2014-2015 $718,155 $894,337 25%

2015-2016 $714,703 $901,921 26%

2016-2017 $720,279 $908,890 26%

2017-2018 Budget $600,153 $728,753 21%

2017/2018:  Maintenance FTE eliminated and hired a professional cleaning service
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Operating Expense (less S&B)
Other Operating Expense (less S&B)

FYE 2013 $359,338

FYE 2014 $297,877

FYE 2015 $252,003

FYE 2016 $239,159

FYE 2017 $212,310

Budget FYE 2018 $219,611
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Parish Subsidy 
vs.

Total Operating Expenses
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Registrations
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2017-2018 Budget ςCash Flow
·#ÕÒÒÅÎÔ "ÕÄÇÅÔ ÉÓ Á ȰÔÉÇÈÔȱ ÂÒÅÁËÅÖÅÎ 

·No Room For Error!

·School has very little money in the bank

·Parishes are responsible to fund any deficit

· Due to timing, parishes have been asked to pay their subsidy 
early (and may be asked in the future). 

· Parishes should begin to place money in a reserve for this 
reason. 
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What does St. Joseph School need?
· Cash Flow for 17/18 and a Balanced School Budget
· Academics

· Standardized curriculum by grade level for all DOR schools
· I-ready instructional software purchase-K-8th @ $40/student

· Pastoral involvement
· School Advocates
· Teaching  Assignments, specific lesson request, date and time
· Participation at arrival and departure of students school day

· Parental involvement
· Marketing committee
· Advising committee 
· Fundraising Commitment

· Teacher involvement in school events
· Technology

· 1:1 Chromebook classroom integration for 6th to 8th grade
· Programs

· Before School/After school
· Building Improvements

· Public Address System
· Window replacements
· PreK  room upgrades
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Historical Student Enrollment
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Enrollment 
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Enrollment
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